MINUTES OF AREA 9 AGM
18th November 2015, Badminton Village Hall
	Item
	
	Action



	
	Present

Gill Penberth – Chair
Shelagh Fishlock  - Area Rep
Chantelle Bucknell – Treasurer
Bath RC –  Chantelle Bucknell, Jen Watkins, Sharon Blake, Ruth Dawe
Berkeley & District – Kate Nicholls, Michelle Hopton
Cotswold Edge – Caroline Rich, Sue Cursham, Maisy Cursham
Frampton Family – Penny Ferneyhough, Barbara Davis, Kelly Clark
Kingsleaze – Daphne Smith, Jackie and William Collett
Saxon Dressage Group – Dawn Clarke
Swindon & District – Tammy Thornton, Caron Roberts
VWH – Zoe Gell, Pip Thornton
VHPRC – Janes Jones, Linda Night
Wessex Gold – Janet Stares, Jo Howse
Laura Sanger  - BRC HQ
Rachael Holley – BRC HQ
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	Apologies

Jo Rickett, Carolyn Taylor
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	Presentation from Laura Sanger and Rachel Holley
A presentation was given to explain the change in the way BRC is to be run in future. The NEC being dissolved and a new advisory committee being set up and the reasons for no consultation given. The changes are due to the changes in the BHS constitution and governance after a review by the BHS board of trustees.
The BRC advisory committee will consist of 11 people – 2 staff, 6 area reps and a representative from BD, BS and BE who are all still accountable to the board of trustees.

Each Area Rep will look after one of the following - Database and scoring, competitions, training, Health and safety, rules & eligibility and facilities & logistics. These reps however are not elected into post but selected by BRC.
All area reps (plus two invited members per area) will meet twice yearly at a conference prior to the advisory committee meeting to ensure Area issues are heard and then taken forward to the advisory committee.
It was reported that lots of negative feedback has received due to lack of consultation and concerns over no elected advisory committee – the change however is immediate.

British Dressage have recently changed their points structure – prelim BD points won’t count in BRC eligibility.

Dressage to music championships – you can only qualify for two championship classes.

Championship flu vac checking areas – horses must be presented in a bridle.

Championship trot up – riders must be smartly dressed and horses plaited. 

BRC are increasing the club affiliation fee per member by 50p, prelim entries for 2016 will go up by £1 per team.

Biggest change is BRC are no longer funding the 2* Rural riders European championships teams so Area training grants will increase and the BRC Championships will now have abandonment insurance.

2016 see’s the new hat guidelines come into force. Orange tags will be required for Area competitions. BHS have also advised that incidents involving claims with people only wearing a BSEN1384 hat will be affected. In addition those out hacking without Hi-Vis will also be affected.

2016 Training initiative for grass roots cross country training – Jump Cross £20 for 1 1/2hrs and one years membership to Jump Cross – more info in March.

A new Riding test and Style Jumping league is also to be established.
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	Area 9 AGM
Appointment of officers for the year ahead.  No change to Chair/Area Rep/Secretary/Treasurer/ training officer, all willing to stand again.  
Flu vacs data base to be run by Angela Cherrington.
Shelagh has completed her three year term as Area Rep for Area 9 and is willing to stand again despite mixed emotions with regards to the new structure of BRC. She highlighted the risks of no longer having a Chairman of the BRC at HQ and how the whole change was handled – is this an indicator as to how BRC will be run in future? Shelagh will attend a meeting of all the Area reps next week and report back.
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	Treasurer Report
£1220.85p in bank at present time.

Affiliation fees £20 per club are now due. It would be easiest to pay these by BACS please.
Area 9 BRC, Sort code 09-01-28, Account number 08729283

Shelagh proposed that Area fund covers senior stewards expenses for a qualifier – all those present agreed the club hosting the qualifier should pay the senior steward.
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	Training Report
Course building at West Wilts was well attended.

Safeguarding was a worthwhile informative session – all clubs up to date.

First aid training – disappointing uptake but still went ahead and very much enjoyed by those attending.
We have received our training grant for 2016.

Planning:

Riding test and style jumping training day – Jo Howse to organise (£400 allocated)

Team manager training - £50 allocated

£375 remaining – suggested XC training for those 80cm – 90cm

Ideas to Shelagh for consideration please.
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	Area Rep Report
The area hosted good qualifiers and we were well represented at all the championships.
Special thank you to Saxon RC and Veteran H&PRC who’s help and support at qualifiers has far exceeded any entries they have made.

FOH – New venue at Mendip Plains but very slow and problematic in the running of the event. Shelagh organised single handed – next year will run if clubs assist – Bath volunteered.

Flu Vacc database – when sending information please ensure you send club, riders name and horses name and readable quality scans. Please recommend for members they send after each vaccination not just in the last few days before a competition.

Reminder – no vaccinations in the week prior to a qualifier and always travel your horse with its passport – it is the law

Area Entries – Please use horses passport name
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	Chairs Report
Thank you for a good year.
Up and coming qualifers:

Junior Novice and intermediate dressage – 29th November SDRC

Novice & Intermediate SJ 30/31st January – FFRC
Senior Intermediate Dressage – 28th February – SVRC

Combined training – Date tbc (April 17th) – WGRC

Area 9 Horse Trials – (9th July) Shelagh to approach West Wilts

DTM Junior and senior 4th June – KLRC

Summer Dressage – SDRC date tbc

Summer show jumping – SVRC date tbc
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	Dates of Meetings

NEC conference 28/29th January 2016

25th April 2016 at The Majors Retreat, commencing at 7.45pm

4th July 2016 at The Majors Retreat, commencing at 7.45pm
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	AOB
A formal thank you to Shelagh for all her work in 2015  - card, orchid and vouchers presented.
Retraining of racehorse challenge cup presentations were made by Zoe Gell who set up the Area 9 challenge.

Next year points for placings at championships will also be counted.
	


